Falkirk & District u3a
Scottish charity No. SC048974

Minutes of the Annual General Meeting for 2024-25
held in St Xavier’s Church Hall and via Zoom
on 3rd June 2025 at 3.30 pm.

1. Quorum: 
only 10 members were required for a quorum and there were many more than this present. 
2. Chair’s Opening Remarks:  
Peter Kahan welcomed members to the meeting and expressed the hope that everyone had had the chance to view the AGM documents online.  
Branch membership now exceeds 100 and there are currently 18-19 Interest Groups. These include the Lunch Club, Coffee Morning, and Dinner Club which reflect a national trend as u3a members look to meet in purely social settings. Open Meetings have included very interesting talks this year. Peter asked for ideas from members to be put in the Suggestions Box. Peter thanked Toni Smillie for upgrading the branch website and mentioned our Facebook page as a source of information. 
The Trustee Committee met New Members to welcome them, and Group Organisers to thank them, listen to their concerns and offer support. The EDI policy and Complaints Procedure have been reviewed as part of an ongoing programme of reviews. Peter thanked our WebMaster, Toni Smillie, who upgraded the branch laptop used at Open Meetings, and the Secretary, Ruth Morris, for producing a new Welcome Card to give to people visiting an Open Meeting for the first time. Next Year we will introduce a Safeguarding Policy, and a new Discretionary Fund for Interest Groups. Peter thanked all the Group Organisers, Volunteers and Trustees without whom the branch cannot function. 
The Review was approved by the members. 
3a) Treasurer’s Report and Approval of Financial Accounts: 
The Treasurer, Jim Hamner, presented the Annual Accounts for 2024-25. A small loss has been recorded due to the non-receipt of Gift Aid in the year. However, it is anticipated that there will be two amounts of Gift Aid to record next year. Some of the income generated by sales of the new Calendar will be used for the new Discretionary Fund. This will be administered by a new sub-Committee chaired by the Vice Chair, Dorothy Ferrie. At the year end there was a bank balance of £3877. The Annual Accounts were proposed, seconded, and approved by members. 
3b) Approval of appointment of External Examiner for Financial Accounts, as required by Charity Law: 
The re-election of the Independent Examiner was approved.
Jim advised that he plans to step down at the end of 2025-26 and asked for a volunteer to replace him as Treasurer. He offered to provide buddying support to ease them into the role. 
4. Presentation of Health & Safety Policy: 
The secretary, Ruth Morris, presented this and it was approved. The Policy can be found on the Documents page of our website. 

5. Election of Officers and Executive Committee Members:      
The following members, each having received the required nominations, were approved by the members for election to the Executive Committee for 2025 - 26:
Chairperson and Committee Member:	Peter Kahan
Treasurer and Committee Member: Jim Hanmer
Vice Chairperson and Committee Member: Dorothy Ferrie
Secretary and Committee Member: Ruth Morris
Committee Member (Speaker Secretary): Jack Egdell
Committee Member (Groups’ Co-Ordinator): Dorothy Ferrie			
Committee Member (Membership Secretary and ICT): Toni Smillie
Committee Member (Publicity):	 John Giovanacci
No other nominations had been received.
6. AOCB:  none.

The members were thanked for their attendance and the meeting was closed at 3.45pm.
