[image: Text

Description automatically generated with low confidence]
Annual Review 2024-2025

Introduction
The u3a (University of the Third Age) is a UK wide collection of over one thousand charities that provide opportunities for retired and semi-retired people to come together to learn for fun.
There are currently around 400,000 members in the u3a across the United Kingdom pursuing ideas, interests, and skills in their local u3a. This report provides some details of the activities that Falkirk and District u3a has been involved in during 2024-25. 
Membership
Falkirk & District u3a membership year begins with registration at the beginning of September and Open Meetings usually finish with the Annual General Meeting in June when a new Trustees’ committee is elected. A few groups continue to meet over the summer, and ad hoc coffee mornings are also held over the summer months so that members can keep in touch.
The membership fee for 2024/25 has been kept the same as in previous years at £20 per member with a fee of £10 being charged for anyone joining from March 2025 onwards. Most members register at the Registration Meeting in September 2024 when members can pay their annual fees and sign up for Interest Groups. However, people can also register at Open Meetings throughout the year. Members can now also register on-line and are still able to register by post.
Membership numbers dropped significantly following the COVID19 pandemic but have slowly increased since then. Currently the number of members stands at 102.
Each household receives the quarterly u3a Magazine, u3a matters, by post, the cost of which is included in their annual subscription.
Interest Groups
Interest Groups are the backbone of local u3a activities. These groups are made up of like-minded learners who are happy to engage in informal learning.

Most of the Falkirk and District u3a groups meet in person being on-line only when it is more convenient or relevant. 
Falkirk and District u3a currently has 18 active groups which have met throughout the year. It is very pleasing to report that the Lunch Club has been reactivated, although, sadly, the Reading Group has not run this year as it is awaiting a new Group Organiser. It is good to have a Coffee Morning, Lunch Club and Dinner Club where members can meet socially and enjoy the company of their u3a friends. This appears to follow a trend developing nationally where more u3a members are joining groups which allow them to meet socially with other u3a members.

Although the Computing Group has not met this year, there is a member who is available to offer advice on where to go for computing support such as the Scottish Seniors Computer Club.

The Litter-Picking and Local History groups were new for 2023/24 and have continued to thrive in 2024/25. Likewise, the Photography Group and the Dinner Club have also continued to prosper after starting up again in 2022/23. 

Details of all the interest groups can be found on the Falkirk and District u3a website
(https://falkirku3a.uk/index.php/groups). These details will be fully updated before members re-register in September at the beginning of the new session. 
The Trustees’ Committee is always keen to see the creation of new groups so that members have a greater choice of groups they can join. New groups appear because members take on the commitment to start it and to take it forward. The Group Organisers’ Guide, giving information on setting up a group, is available on the website to all members (https://falkirku3a.uk/index.php/groups). 
 (See Appendix 1 Review of Interest Groups operating during 2024-25 for more information)
Open Meetings & Speakers
Open Meetings are a very important part of what u3as have to offer to their members. Attendance at Open Meetings allow members to listen to an informative talk lasting about 30 minutes, plus enjoy other entertainments, whilst also having the time to share a cup of tea/coffee and biscuit with their u3a friends. Open Meetings normally take place on the first Tuesday of each month except in December when it is the second Tuesday in the month.
Open Meetings have been conducted as hybrid meetings: in person in St Francis Xavier Church Hall and online using Zoom. 
In 2024 the previous Trustees’ Committee made the kind decision to make tea/coffee and biscuits free of charge at Open Meetings, although members can still make a voluntary donation for their refreshments if they wish.
During the 2024/25 session the following speakers gave talks:
October – Liz Allan – Love Letter from a Desert Rat
November – Eric Melvin –The Edinburgh of Mary Queen of Scots
December- Christmas songs with Malcolm Cowie and Friends
January – Jack Egdell – Constructing the Glasgow Garden Festival
[bookmark: _GoBack]February – Cristina Pouso – Maggie Centres
March – Malcolm Cowie – Songs of the ‘Third Age’                       
April – Andy Crisp – The Horse in Art
May – Eric Melvin – The Fresh Air of the Summer Morning  
June – Liz Allan – The Devil’s Porridge
In addition to the main talk, other forms of entertainment at Open Meetings included short films, musical quizzes, quizzes, and Mindfulness sessions.
Finance
Falkirk and District u3a’s Financial Year runs from 1st April 2024 to 31st March 2025. The surplus in the 2024/25 Accounts shows a reduction of £199 compared with the surplus shown in the 2023/24 Accounts.  This is due to the non-receipt of gift aid as a result of technical issues with HMRC. However, it is anticipated that two lots of gift aid will be received in Financial Year 2025/26.
Our current financial position remains healthy as is shown in the attached accounts (See Appendix 2, Annual accounts). The Trustees’ Committee has agreed that the yearly rise and fall in reserves is part of the natural yearly cycle of u3a branch life (caused by the time lag between financial year-end and membership year). Short term falls in the reserve will be resolved each year at the start of the new session when member fees (and gift aid) are received. The Trustees’ Committee have agreed that reserves will not be placed in a separate reserve account allowing them to remain available if required.
Constitutional Matters
The Office of the Scottish Charity Regulator (OSCR) required Falkirk and District u3a to undertake a review of its constitution in 2024/25. The Trustees’ Committee undertook an initial review of the constitution and were happy with its content apart from two clause in Section 16: namely Clause 16.7 and 16.8. The Committee wished to see more flexibility introduced into these clauses so that the years when Officers retired from the Committee could be staggered, thus avoiding the situation when three or four officers retire at the same time. The Chair of the Trustees’ Committee was subsequently advised by the u3a Trust that a new Scottish Constitutional template was to be introduced early in 2025. The introduction of this new template has been delayed further for reasons unknown to the Trustees’ Committee. The Trustees have agreed to delay any further review of the constitution until the new template appears. OSCR will be advised that a review of the constitution has been undertaken and that there are no changes this year.
Information and Publicity
Communication with members is maintained in a number of ways during the year. A monthly newsletter is hosted on the website and members are advised that it is accessible through an email distributed using Mailchimp to all members who have given their email address. The newsletter includes information on open meetings and interest groups, comments from the chair, a maths teaser, a gardening section, and any other events of interest.
Approximately a week before each Open Meeting, an invitation, with a short synopsis of the topic to be covered, is sent out to members using Mailchimp. 
In 2024 the Falkirk and District website (falkirku3a.uk) was totally redesigned to make it a more attractive, responsive and user-friendly site. The general view is that the new site is a great improvement on what existed previously.
Falkirk and District u3a also has a presence on Facebook. The link to this is as follows: https://www.facebook.com/groups/FalkirkandDistrictU3A
A week before, and the week after, each monthly Open Meeting a summary of the topic covered by the speaker is put in the Falkirk Herald, the local weekly newspaper.
Trustee Committee members regularly attend meetings of other organisations serving those who have retired in the area, including Falkirk and District CVS and Falkirk Older People’s Network. This increases their knowledge of these organisations and encourages people in these organisations to join Falkirk and District u3a. 
As in previous years, Falkirk and District u3a had a stall in the Howgate Shopping Centre at the Older Peoples Network exhibition in November 2024. This event provides an opportunity for Falkirk and District u3a to promote its various activities to the general public in the hope that some members of the public will be encouraged to join the u3a.   
Our organisation locally 
At the 2024 AGM the following members retired as trustees of Falkirk and District u3a: Louise Westall, Chair; Archie McIntyre, Vice Chair and Speaker Secretary; Peter Willett, Treasurer; and Jennifer Kightley, Group Coordinator. On behalf of all the members I would like to give my grateful thanks for all the hard work and commitment these Trustees gave while serving on the Trustees’ Committee.
The new Committee that started work from June 2024 was as follows:
Committee Officers 
· Chair -  Peter Kahan
· Vice-chair -  Dorothy Ferrie
· Secretary -  Ruth Morris
· Treasurer -  Jim Hanmer
Committee Members and Trustees 
· Interest Group Coordinator - Vacancy
· Membership Secretary – Toni Smillie (March 24 – present)
· Speaker Secretary – Jack Egdell
· Publicity – John Giovanacci (February 23-present)
· ICT Support – Toni Smillie
· Safeguarding – Peter Kahan

Dorothy Ferrie has kindly taken on some of the duties of the Interest Group Coordinator temporarily until someone agrees to take on the full role on a more permanent basis.
The new Trustees’ Committee held its first meeting, face-to-face, in July 2024 to plan arrangements for the registration day in September 2024 and make plans for the rest of 2024/25. Thereafter, regular monthly meetings were held by the Committee mainly on Zoom but with some face-to-face meetings. 
It should be noted that all members of the Committee are Trustees of the Scottish charity Sc048974. 
What has been achieved this year?
The new, more user-friendly website has ‘bedded in’ well and now provides members with more helpful information as well as becoming a useful marketing tool when attracting new members.
The Trustees’ Committee had a meeting with new members to make them feel welcome in the Falkirk and District u3a.
At the Open meetings there have been a number of speakers who have given interesting and informative talks on a variety of topics.  
The Trustees’ Committee met with interest group organisers to thank them for all the work they do on behalf of their groups and identify any future support group organisers may require from the Trustees’ Committee.
The Equality, Diversity and Inclusion Policy and the Complaints Procedure have been reviewed and updated in line with Falkirk and Districts u3a’s 3-year review policy.
The ICT Support Trustee, Toni Smillie, upgraded the Falkirk and District u3a laptop so that it can be used for a few more years giving more time to save up for a new laptop.
The Secretary, Ruth Morris, produced a very useful, credit-card size Welcome Card for people attending Open Meetings for the first time.
Trustees attended a variety of Scottish and UK wide meetings to further Falkirk & District u3a’s development. These include:
The Chairs Forum
Quarterly meetings for Central Scotland u3a Chairs
Meetings with the Scottish Representative on Third Age Trust.  
Looking Forward
Subject to approval at the 2024/25 AGM, the new Health and Safety Policy will be implemented in 2025/26 including the development of risk assessments for various activities.
The Trustees’ Committee will review the new Safeguarding Policy with a view to getting approval to introduce the new Policy at the 2025/26 AGM.
The Trustees’ Committee will explore new ways of promoting Falkirk and District u3a locally with the intention of attracting more members.
A new discretionary fund will be introduced to support both new and existing groups.
The agenda of Open Meetings will continue to be in line with the wishes of members.
Members will be encouraged to be more participative, particularly in setting up new interest groups, in line with the ethos of the u3a.  
The Trustees’ Committee will continue to hold a meeting shortly after the Registration Day to welcome new members to Falkirk and District u3a.
The Trustees’ Committee will continue to hold at least one meeting a year with group organisers to identify what further the Committee can do to support the current and any future interest groups.
Thank You
A big thank you goes to the following members:
All Interest Group Organisers, who give of their time to help other members pursue their interests. 
The volunteers, who work quietly in the background, who have helped to keep Falkirk and District u3a running. These include those who operate the technical equipment at our hybrid Open Meetings (George Love supported by Toni Smillie), Zoom organiser (Pamela Chambers), kitchen helper (Morven Mack) and Ruth Morris who greets everyone in the foyer at our Open Meetings. 
St Francis Xavier Church Hall for the use of their hall.
Thank you to our Trustees for their continuing hard work and commitment to Falkirk and District u3a.
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